
 

Local Control and Accountability Plan (LCAP) 
Every Student Succeeds Act (ESSA) 

Federal Addendum Template

LEA name: 

Los Gatos-Saratoga Union High School 
District 

CDS code: 

4369534 

For which ESSA programs 
will your LEA apply? 

Choose from: 

TITLE I, PART A 

Improving Basic Programs Operated by  
State and Local Educational Agencies 

TITLE II, PART A 

Supporting Effective Instruction 
 

(NOTE: This list only includes ESSA 
programs with LEA plan requirements; 
not all ESSA programs.)  

Title I Part A 
Title II Part A 

 



 

 

Instructions 

The LCAP Federal Addendum is meant to 

supplement the LCAP to ensure that eligible 

LEAs have the opportunity to meet the Local 

Educational Agency (LEA) Plan provisions of 

the ESSA.  

The LCAP Federal Addendum Template 

must be completed and submitted to the 

California Department of Education (CDE) 

to apply for ESSA funding. LEAs are 

encouraged to review the LCAP Federal 

Addendum annually with their LCAP, as 

ESSA funding should be considered in 

yearly strategic planning.  

The LEA must address the Strategy and 

Alignment prompts provided on the 

following page.  

Each provision for each program must be 

addressed, unless the provision is not 

applicable to the LEA.  

In addressing these provisions, LEAs must 

provide a narrative that addresses the 

provision within the LCAP Federal 

Addendum Template.  

Under State Priority Alignment, state priority 

numbers are provided to demonstrate where 

an ESSA provision aligns with state 

priorities. This is meant to assist LEAs in 

determining where ESSA provisions may 

already be addressed in the LEA’s LCAP, as 

it demonstrates the LEA’s efforts to support 

the state priorities. 

The CDE emphasizes that the LCAP 

Federal Addendum should not drive 

LCAP development. ESSA funds are 

supplemental to state funds, just as the 

LCAP Federal Addendum supplements your 

LCAP. LEAs are encouraged to integrate 

their ESSA funds into their LCAP 

development as much as possible to 

promote strategic planning of all resources; 

however, this is not a requirement. In 

reviewing the LCAP Federal Addendum, 

staff will evaluate the LEA’s responses to the 

ESSA plan provisions. There is no standard 

length for the responses. LEAs will be asked 

to clarify insufficient responses during the 

review process.



 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal 
resources in support of underserved student groups. This LCAP Federal Addendum provides LEAs 
with the opportunity to document their approach to maximizing the impact of federal investments in 
support of underserved students. 

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their 
federally-funded programs and align them with the priority goals they are realizing under the state’s 
Local Control Funding Formula (LCFF).  

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The LCAP planning 
process supports continuous cycles of action, reflection, and improvement.  

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for 
making the best use of federal ESEA resources in alignment with other federal, state, and local 
programs as described in the LEA’s LCAP. 

Strategy 

Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or 
initiatives funded with state funds, as reflected in the LEA’s LCAP. This shall include describing the 
rationale/evidence for the selected use(s) of federal funds within the context of the LEA’s broader 
strategy reflected in the LCAP. 

In order to increase graduation and academic achievement rates with our Hispanic/Latino students 
and students with special needs, the district is investing in additional support services and expanding 
the collaborative class model, increasing the use of classroom technology, and supporting the 
coaching model for teachers to improve services, engagement and achievement for students. 

Alignment 

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state 
and local funds and, as applicable, across different federal grant programs. 

To address the identified performance gaps with socio-economically disadvantaged students 
suspension rates, the district is increasing alternatives to traditional suspension and expulsion 
discipline models in order to more effectively support student growth and development. Additionally, 
to address the performance gaps in graduation rates and academic achievement, the District is 
expanding the number of collaborative classes offered at school sites. In this approach a general 
education and special education teacher work together, planning and team teaching lessons and 
activities to address the development of all our students, especially those with special needs. Lastly, 
the District is targeting technology and training resources including coaching support for teachers in 
order to promote an increase in student engagement and achievement. 



 

 

ESSA Provisions Not Addressed in the LCAP 

For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities. 
Each provision for each program provided on the following pages must be addressed, unless 
the provision is not applicable to the LEA. In addressing these provisions, LEAs must provide a 
narrative that addresses the provision within this addendum.  

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP 
development. ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum 
supplements your LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP 
development as much as possible to promote strategic planning of all resources; however, this is not 
a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s responses to 
the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify 
insufficient responses during the review process. 

TITLE I, PART A 

Educator Equity 
ESSA SECTION 1112(b)(2) 

Describe how the LEA will identify and address, as required under State plans as described in 
Section 1111(g)(1)(B), any disparities that result in low-income students and minority students being 
taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers. [(N/A 
if your LEA is a charter school or COE, or your district’s educator equity data does not demonstrate 
disparities)] 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

Not applicable, per the 2017-2018 SARC, 100% of district teachers are highly qualified. If this 
became an issue we would increase teacher training to ensure all teachers complete necessary 
credentials. 

Parent and Family Engagement 
ESSA SECTIONS 1112(b)(3) and 1112(b)(7) 

Describe how the LEA will carry out its responsibility under Section 1111(d).  

Describe the strategy the LEA will use to implement effective parent and family engagement under 
Section 1116. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

The district is in regular communication with all parents including those of ELL students. School site 
administrators send weekly emails to parents detailing school events and upcoming curriculum and 
assessment dates. District websites are updated in a timely manner to ensure current availability of 
information for parents. Additionally, the district held its ELL annual parent meeting on January 31, 
2018. The District has posted its ELL plan on the district website and district committees seek 



 

parental participation and input in both of these areas (and other areas) through direct emails, 
Principals’ Newsletters and website postings. 

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected 
or Delinquent Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 

Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 
1114 and 1115 and, where appropriate, educational services outside such schools for children living 
in local institutions for neglected or delinquent children, and for neglected and delinquent children in 
community day school programs. 

Describe how teachers and school leaders, in consultation with parents, administrators, 
paraprofessionals, and specialized instructional support personnel, in schools operating a targeted 
assistance school program under Section 1115, will identify the eligible children most in need of 
services under this part. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

An after school Academic Tutoring Support program was developed to improve student achievement.  
At Los Gatos High School we encourage student improvement in the tutoring program through 
parent, school, and student cooperation, especially in mathematics and English. The tutoring program 
available to students of all grade levels and students who have a D or F in a class at respective 
grading periods are invited.  

Effective methods have included having volunteer peer tutors attend for community service. Many 
students who have attended have felt comfortable talking to peers and asking them questions for 
support. We have also had one math teacher and one English teacher serve as tutors to provide 
targeted support in mathematics and writing — as those are two areas often desired for support by 
students. Another strategy had been to have a Chromebook cart available during tutoring sessions 
that students and tutors have used, and our instructional coach provided support to students for using 
Canvas and using Google during tutoring sessions during first semester. 

To coordinate with and support general education, the program operates two times a week after 
school so it does not disrupt the regular education class schedule. We have advertised the program 
to all teachers through weekly staff emails and school leadership meetings so that teachers 
encourage students to attend if extra help was ever desired by students. 

To increase parent involvement, we have advertised the program in monthly newsletters to parents 
and at Home and School Club meetings. Our Guidance Department has also recommended the 
program to students and their parents to encourage student participation. Also, during second 
semester students made a short video about the benefits of attending tutoring that we posted on the 
school Twitter feed that parents and students had access to on the school website. 

Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6)  

Describe the services the LEA will provide homeless children and youths, including services provided 
with funds reserved under Section 1113(c)(3)(A), to support the enrollment, attendance, and success 
of homeless children and youths, in coordination with the services the LEA is providing under the 
McKinney-Vento Homeless Assistance Act (42 United States Code 11301 et seq.). 



 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

During the District’s staff-wide October Professional Development Day, Special Education and 
Alternative Education Teachers attended a workshop and met with the county to discover new 
resources to help Foster Youth and Low Income students. They also worked on strategies for 
developing effective and efficient instruction for students with disabilities. 

During our March Professional Development Day, Special Education and Social Studies Departments 
in our district, as well as our Alternative Education teachers attended training centered around Social 
Justice Curriculum and learned how to integrate some of those materials into our current curriculum 
to better represent EL students and minority populations. 

The District’s homeless liaison works to coordinate activities with other agencies and works directly 
with school registrars to ensure that homeless children are enrolled immediately. 

Student Transitions 
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A–B) 

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under 

this part with early childhood education programs at the LEA or individual school level, including 

plans for the transition of participants in such programs to local elementary school programs. 

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for 

students from middle grades to high school and from high school to postsecondary education 

including: 

(A) coordination with institutions of higher education, employers, and other local partners; 

and 

(B) increased student access to early college high school or dual or concurrent enrollment 

opportunities, or career counseling to identify student interests and skills. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

Guidance counselors meet with all incoming students during their 8th grade year to pick courses, 

answer questions, and address any transition related concerns. Informational evenings are also 

held to address parental concerns regarding the transition to high school. 

Guidance counselors meet with all 9th grade students within the first semester of the school year to 

check on progress and their transition to high school. 

Both school implement Link Crew program which provides a day of transition related activities and 

peer bonding opportunities while also providing peer mentorship the continues throughout first year 

of their high school experience to help them feel comfortable and supported. 

Articulation meetings are held for all incoming students with an IEP during their 8th grade year to 

ensure their needs are addressed and supported and they are placed in appropriate courses. 

Guidance counselors meet regularly with students throughout high school to support their post-

secondary plans. Both sites have college and career centers which utilize information systems such 



 

as Naviance to guide planning. Parent information nights are held for all grade levels with an 

emphasis on college planning during the 11th and 12th grade years. 

Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 

Provide any other information on how the LEA proposes to use funds to meet the purposes of this 

part, and that the LEA determines appropriate to provide, which may include how the LEA will: 

(A) assist schools in identifying and serving gifted and talented students; and 

(B) assist schools in developing effective school library programs to provide students an 

opportunity to develop digital literacy skills and improve academic achievement. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

No funds were used for purposes listed above. 

 

TITLE II, PART A 

Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 

Provide a description of the LEA’s systems of professional growth and improvement, such as 
induction for teachers, principals, or other school leaders and opportunities for building the capacity of 
teachers and opportunities to develop meaningful teacher leadership. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

90% of teachers, including alternative program teachers participated in four full Professional 
Development days during the 2017-2018 school year focused on strategic plan initiatives and 
department specific Professional Development Action Plans (PDAPs) as evidenced by teacher 
attendance. These Professional Development days were held on August 14 and 15, 2017, October 9, 
2017 and March 19, 2018.  

On convocation day, all district teachers participated in a day long PD day with the theme "Get explicit 
about implicit bias." A student voice panel representing our targeted student populations came to 
speak to staff to tell about their high school experience and perspectives and addressed issues of 
diversity, equity, and school culture. Guest speakers also came to talk about implicit bias, and how it 
affects our work, and how to use compassionate dialogue. 

During our March PD Day our Special Education and Social Studies Departments in our district, as 
well as our Alternative Education teachers attended PD centered around Social Justice Curriculum to 
integrate some of those materials into our current curriculum to better represent EL students and 
minority populations. 

On our October PD Day, Special Education and Alternative Education Teachers attended a workshop 
and met with the county to discover new resources to help Foster Youth and Low Income students. 



 

They also worked on strategies for developing effective and efficient instruction for students with 
disabilities. 

16 Site specific department collaboration meetings were held. These included Valor teachers, and 
focused on CCSS, NGSS and targeted student subgroups (Hispanic/Latino students and Students 
with Special Needs). This completes phase 1 and is evidenced by the department specific 
Professional Development Action Plans (PDAPs)*.  *PDAPs for Special Education include a focus on 
increasing collaborative classes 

Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 

Provide a description of how the LEA will prioritize funds to schools served by the agency that are 
implementing comprehensive support and improvement activities and targeted support and 
improvement activities under Section 1111(d) and have the highest percentage of children counted 
under Section 1124(c). 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

Both school sites held sexual harassment and misconduct prevention in May 2018 and mandated 
reporter training in March 2018.  

The District facilitated threat assessment training in May 2018 that was attended by guidance 
counselors, school psychologists, administrators, and school resource officers from both sites. 

STEM teachers attended summer professional development to enhance their curriculum and use of 
technology in the classroom.  Additionally, all district staff had six dedicated technology collaborations 
learning about differentiated instruction using technology, digital citizenship, and the SAMR model. 

Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 

Provide a description of how the LEA will use data and ongoing consultation described in Section 
2102(b)(3) to continually update and improve activities supported under this part. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

Data was gathered from all stakeholders using surveys such as Bright Bites and The Developmental 
Assets Survey. These results will be used to guide the focus and planning of professional 
development. 


